
 

Regional Principals Meeting – South  
Community Resource Center 

January 21, 2020 

8:00 am - 10:00 am  

AGENDA 

Time Activities Facilitator 

8:00-8:15 

 

Welcome Dr. Saltzman 

8:15-9:15 

  

Human Resources Topics 

• Job Fair 

• Hiring attributes and interview questions 

Mary O. & 

Larry 

9:15 – 9:55 

  

Collaborative Topics 

• Disproportionality data 

• Leadership talks 
o Learn leadership talk format 

• T8  
o Discuss structures, needs & next steps 

• iReady 
o Review diagnostic structures & plans for following up with 

teams/teachers about their data 

• Principal-driven agenda 
  

All 

9:55 – 10:00 

 

Closure Larry 

 

“Recruiting should never be outsourced. Everyone at your company should be different in the 
same way.” - Peter Thiel, Zero to One: Notes on Startups, or How to Build the Future 

 

 

 

 

 

 

 
 


